TRINOVATRAINING
AND CONSULTING

Introduction

The ability to measure the return on investment in training initiatives is a critical strategic
function within any organization. Despite this importance, many organizations are unable to
determine whether their training expenditures are yielding meaningful results. This course on
measuring and maximizing the return on investment in training is designed to clarify the
strategic role of training and to demonstrate how organizations can significantly enhance the
value gained from their investments in employee development.

Understanding the concept of return on investment in training is essential for organizations
seeking to elevate performance, improve workforce capabilities, and justify training budgets.
Participants in this course will not only gain clarity on the principles of measuring return on
investment but will also be guided through methods to maximize the financial and
developmental return from every training intervention.

By following best practices in evaluating the financial and operational impact of training, this
program ensures that organizations realize measurable and sustainable returns from their
human capital investments.

Intended Audience
This course is specifically tailored for the following professionals:

e Individuals managing training functions

» Professionals coordinating training activities

» Administrative staff responsible for training logistics

e Members of the human resources team

» Human resources professionals involved in training strategy

Learning Objectives
Upon completion of this course, participants will be able to:

» Recognize and address the key challenges in measuring and enhancing'the return

(» +971 504 156 341 () Sharjah Media City, 74267 Sharjah
Etraining@trinova-training.com  ()www.trinova-training.com



TRINOVATRAINING
AND CONSULTING

on training at both strategic and operational levels

 Plan, organize, and implement training initiatives that directly support and
contribute to the achievement of organizational goals

» Present a compelling business case for training programs, enabling them to justify
training-related expenditures to decision-makers

» Apply proven techniques to accurately identify relevant training needs and deliver
effective solutions

» Understand and promote employee development best practices to enhance
workforce capability and retention

» Monitor, assess, and improve the impact of training expenditures through
measurable processes and review mechanisms

Key Competencies Developed
Participants will enhance their competencies in the following areas:

» Strategic alignment of training investments with organizational objectives

» Assessment of training program relevance and justification of budget allocation

» Monitoring and evaluating the effectiveness of training in the workplace

» Identification of future training needs across strategic, operational, and individual
levels

» Achieving and demonstrating maximum value from training initiatives

Course Modules
Module 1: Understanding the Strategic Importance of Training

» The organizational relevance and strategic role of training
 Building a compelling business case for investment in training

» Core principles and practices of effective employee development
» A review of training models and learning approaches

« Identification and validation of training needs
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» Methods of evaluating training effectiveness

« Introduction to frameworks for measuring training return on investment

» Responsibilities of senior leadership, human resources professionals, and
operational managers in ensuring training effectiveness

Module 2: Aligning Training with Business Goals to Maximize Value

» Understanding the broader organizational environment

» The importance of long-term planning to address future skills and competency
needs

» Identification of training priorities through skills gap analysis

» Alignment of training plans with business strategies

» Planning and implementing training activities effectively

» Enhancing training outcomes to ensure high return on investment

Module 3: Measuring the Return on Investment in Training

» Exploring the arguments in favor of and against cost and outcome measurement
in training

» Developing and communicating a strong business case for training

» Determining what aspects of training should be measured and how to measure
them

» Establishing relevant success criteria and indicators

» Evaluating the effectiveness and impact of training programs

» Forecasting both the costs and the benefits of training

» Calculating the actual return on investment from training initiatives

Module 4: Managing the Training Process

 Selecting the most suitable training methods for specific needs

 Defining the roles and responsibilities of senior leaders, human resources
professionals, line managers, and employees in training initiatives

» Establishing training objectives that align with organizational strategies

« Identifying goals at the departmental and individual levels

» Preparing and managing training budgets with a focus on maximizing return on
investment
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» Implementing training activities through internal or external providers
» Planning the evaluation process to ensure consistency and quality of training
delivery

Module 5: Evaluating Training for Maximum Impact

« Introduction to various models and approaches used in training evaluation

» Clarifying the purpose and benefits of evaluation

 Dispelling common misconceptions about training evaluation

» Understanding different levels of training evaluation and their significance
 Selecting and applying appropriate evaluation methodologies

 Linking the outcomes of evaluation to the measurement of return on investment
» Creating personal development plans based on evaluation findings and insights
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