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Introduction:

This comprehensive training course on strategic purchasing management best practices is designed to
equip participants with the skills necessary to lead a procurement team towards world-class performance.
The course focuses on addressing common performance gaps that must be overcome to enable purchasing
management to drive continuous improvements, helping organizations achieve their strategic goals.

Moreover, this training encourages procurement professionals to adopt a proactive rather than reactive
approach to purchasing activities. It emphasizes focusing on the most important tasks that showcase the
creativity, adaptability, and market knowledge of purchasing teams.

The course also explains how to demonstrate and measure the contributions of purchasing to the overall
organization, establishing purchasing as a fundamental organizational competency.

Target Audience:

This course is intended for personnel involved in procurement and contracts, purchasing, contract
administration, and project management. It is also valuable for individuals in engineering, facilities
management, finance, and maintenance roles, as well as those responsible for planning and managing
tender processes. Leaders engaged in acquiring materials, equipment, and services will find the course
particularly beneficial.

Course Objectives:
By the end of this strategic purchasing management best practices training, participants will be able to:

Build and develop high-performing purchasing organizations.

Create strategic purchasing plans and explore methods to enhance internal customer service.
Understand and apply analytical tools that support procurement strategies.

Explore various methods for reporting key performance indicators.

Recognize and develop the essential competencies required for purchasing personnel.

Targeted Competencies:
Upon completing this training, participants will acquire skills and knowledge in:

¢ The characteristics and abilities of world-class purchasing professionals.
e Measuring leading indicators of performance.
¢ Selecting and applying effective management strategies.
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¢ Understanding the evolving international best practices in purchasing.
e Managing suppliers to achieve superior results.

Overview of the Strategic Purchasing Management Best Practices Course:

This course explores the complexities of the purchasing management process. It provides a thorough
understanding of purchasing management fundamentals, including its definition, core functions, and
primary objectives.

The importance of strategic purchasing management is emphasized, along with an explanation of various
types and principles necessary for effective implementation. Participants will be introduced to different
tools and systems designed to optimize purchasing processes and improve efficiency.

Through this certification program, professionals gain specialized knowledge and skills essential for
navigating the rapidly changing procurement environment. The course explains why purchasing
management is a critical organizational function, highlighting its role in reducing costs, enhancing supply
chain resilience, and supporting strategic decision-making.

Participants learn how to position purchasing management as a strategic asset by adopting forward-
thinking approaches and solutions that promote organizational success and competitiveness.

Course Content:
Unit 1: The Initial Steps Toward Becoming World-Class:

e Stages involved in achieving world-class purchasing.

e Current perceptions of purchasing.

 Principles of strategic sourcing.

¢ Developing spending profiles and applying the eighty-twenty rule.
e Creating updated job descriptions for future purchasing roles.

e |dentifying the skill sets required for purchasing personnel.

Unit 2: Assessing Your Current Operations:

Defining best practices in purchasing.

Conducting gap analysis for purchasing performance.

Establishing vision and mission statements for the purchasing function.
Developing a strategic plan for the purchasing department.

Creating key performance indicators for procurement activities.

¢ Developing a company-wide purchase price index.
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Unit 3: Continuous Improvement and Achieving It:

e |nitiatives focused on reducing costs.

¢ Techniques for containing costs effectively.

¢ |dentifying waste within the supply chain.

¢ Analyzing supplier cost elements in detail.

e Strategic planning for commodities and services.
¢ Strategies to resist price increases.

Unit 4: Approaches to Supplier Management:

e (Classifying suppliers systematically.

Methods for qualifying suppliers.

Metrics for measuring supplier performance.

Using performance criteria to guide purchasing decisions.
Mapping processes to eliminate activities that add little value.
Applying electronic procurement business processes.

Unit 5: Enhancing the Image of Procurement:

e Practices in global sourcing.

e Comparing international labor rates.

Developing and sustaining a strong customer focus.
Addressing key issues in corruption and fraud prevention.
Raising the level of professionalism within procurement.

» Keeping current with developments in the procurement field.

Conclusion:

Upon successful completion, participants receive a certificate in purchasing management, which validates
their expertise and competence in this vital area. Whether seeking to advance their careers or improve
organizational performance, this strategic purchasing management best practices course provides a solid
foundation for achieving excellence in procurement.
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