TRINOVATRAINING
AND CONSULTING

Introduction

This modern training program on security management and operations is designed to provide participants
with an in-depth understanding of the essential principles required to manage advanced security
operations.

The curriculum covers a wide range of topics, with a strong focus on security and risk management.
Participants will study how to establish and maintain security policies and procedures, improve risk
management strategies, control access with precision, and apply investigative methods. All of these
elements are strategically integrated to strengthen participants’ knowledge of advanced security
management concepts.

Throughout this advanced course, participants will explore the practical application of security risk
management, using the foundations of risk management to address security threats in an effective and
structured manner.

Participants will gain skills in identifying potential threats, evaluating the effectiveness of existing
controls, assessing the impact of risks, prioritizing risks based on probability and consequence, and
implementing appropriate responses.

This comprehensive training program prepares participants to manage daily operational security activities
while staying aligned with ongoing regulatory requirements. It also equips them to implement effective
security measures that meet the constantly evolving demands of modern security environments.

Target Audience

e Experienced and inexperienced security managers
Civilian representatives

e Managers

Supervisors

Risk management personnel

Course Objectives
By the end of this course, participants will be able to:

* Apply basic management principles to security operations and define the specialized responsibilities
of a security manager.

¢ Plan, develop, and manage both human and material resources in order to operate a security
department effectively.
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¢ Provide guidance in the development of security programs and standard operating procedures.

¢ Oversee and ensure compliance with security programs and standard operating procedures.

e Ensure that security staff are properly trained to implement preventive security measures.

o Offer expert advice on developing emergency response plans and managing security incidents in
various facilities.

Core Competencies to be Developed

 Building the ability to respond effectively to security incidents.

e Understanding and applying the latest international regulatory standards.

¢ Enhancing professionalism within facilities by developing and enforcing effective security
procedures.

* |dentifying, analyzing, and managing security risks efficiently.

» Developing risk matrices and determining the potential consequences of specific incidents.

Course Modules

Unit 1: Security Risk Management Framework

e Fundamentals of security risk management.

e Techniques for preventing losses.

e Security surveillance systems and their role in the broader security management framework.
¢ Operating effectively within an advanced security management structure.

e Principles of physical security resource management.

e Strategies for perimeter and building protection.

Unit 2: Addressing Key Challenges in Security

Establishing job descriptions and recruitment standards for professional security officers.
Techniques for motivating security personnel and delivering constructive feedback.

Best practices for deploying, briefing, and supervising security staff.

Methods for accurately evaluating staff performance.

Recognition of primary threats to physical security.

¢ Conducting detailed risk assessments and comprehensive security vulnerability assessments.
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Unit 3: Access Control and Physical Monitoring

¢ Advanced application of electronic intruder detection systems.

Planning and preparing security contingencies for unexpected events.
Acquisition and procurement procedures for physical security equipment.
Best practices for closed-circuit television (CCTV) operation.
Maintenance and operational guidelines for physical security systems.
Developing and applying situational awareness techniques.

Unit 4: Security Planning and Investigations

Development of comprehensive security and emergency planning documents.

* Response procedures for significant security emergencies.

Effective implementation of security policies and procedures.

Evaluating resource allocations for cost-effectiveness.

Considering life cycle, warranty, and preventive maintenance in security planning.
Industry-approved investigation methods and practices.

Unit 5: Information Security

e Balancing public access with effective security controls.

Understanding and applying security management system frameworks.
Fundamentals of personal and close protection.

Identifying the necessary support resources.

Integrating physical security with information technology systems.
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