TRINOVATRAINING
AND CONSULTING

Introduction

This professional development program in human resources management is designed to address the latest
innovations, trends, and strategic directions in modern human resource departments. The conference
provides participants with advanced techniques, processes, and strategies that leading organizations must
adopt in order to elevate their human resources practices to world-class standards.

Global industries are experiencing rapid and transformative change. In certain regions, such as parts of the
Middle East, organizations face significant challenges relating to growth and increasing competition. In
other areas, success depends heavily on cost management and maintaining a competitive edge within the
market. In such circumstances, organizations are looking toward human resources management as a source
of sustainable competitive advantage.

Human Resources Training and Development

This conference provides participants with comprehensive training and development opportunities in
human resources management. Attendees will engage in a wide range of topics covering best practices for
human resources professionals, including practical workshops that combine knowledge-building with
applied skills.

The program also includes an introduction to human resources management for participants who are new
to the field, as well as those seeking to strengthen their existing foundation. This approach ensures that
both beginners and experienced professionals can gain a balanced perspective of theoretical knowledge
alongside practical real-world application.

As part of the learning process, participants will also be guided in identifying opportunities for further
certification and training, ensuring continuous professional development. Attention will be given to the
criteria for selecting valuable training programs and seminars that support long-term career advancement.

A central theme of the training is the integration of human resources and organizational strategy. The
conference emphasizes the importance of aligning training and development with broader business goals,
demonstrating how effective human resources management can create lasting organizational value and
provide a strategic advantage.

Intended Audience

e Human resources managers

¢ Business partners

e Managers, supervisors, and team leaders
¢ Human resources specialists
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e Individuals seeking to build strong human resources skills to enhance career opportunities

Objectives of the Conference
At the conclusion of this training conference in human resources management and professional
development, participants will be able to:

e Master new strategic approaches within human resources management

e Transform organizational strategic requirements into actionable human resources objectives using a
structured process model

* Develop comprehensive strategic action plans for achieving business goals

¢ Provide organizations with innovative and predictive workforce information

e Conduct effective business information interviews and present results with confidence

» Develop a forward-looking perspective on employment and workforce performance trends

 Strengthen professional confidence in human resources decision-making

« |dentify the economic and social forces driving changes in employment practices

¢ Evaluate existing practices and set an agenda for organizational improvement

¢ Analyze international developments and emerging best practices in employment

» Apply proven approaches to leadership, recruitment, retention, performance management,
organizational design, equal opportunities, industrial democracy, employee relations, and workplace
communications

¢ Use strategic models to design human resources strategies and align them with broader corporate
goals

* Prepare business action plans and delegate strategic responsibilities effectively

» Develop advanced reporting skills and management information systems

¢ Anticipate and report on current trends while integrating emergency planning into human resources
strategies

¢ Translate workforce and market trends into strategies that maximize organizational investment in
human capital

¢ Conduct executive briefings to gather and disseminate key insights

Targeted Competencies
Upon completion of this program, participants will have developed competencies in the following areas:

¢ Designing and developing effective strategies

¢ Planning and analytical thinking

e Creative problem-solving and innovation

e Writing structured outlines for strategic models

¢ Developing and implementing detailed business action plans
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Using statistical and analytical tools for human resources management
Professional presentation and communication skills

Understanding of international employment law

Workforce and manpower planning

e Application of varied leadership styles

e Recruitment and selection practices

e Use of performance management frameworks

¢ Application of competencies for employee development

Conference Content

Unit 1: The Formulation of Strategy - Understanding the Process

¢ The benefits of elevating human resources to the executive level
* The relationship between vision, mission, and operational planning
e The traditional approach to strategic planning

e The new model of human resources management

e Ten essential steps for building a human resources strategy

e Explanation of the strategic model and how it functions

Unit 2: Translating Strategy into Business Action Plans and Budget Formation

Formation of strategic objectives and their translation into structured models
Development of business and strategic action plans

Building organizational commitment and overcoming resistance

Producing financial information, including unit costs and expenditure analysis

Unit 3: Predictive Trends and Management Information - Developing a Broader Perspective

¢ Importance of predictive information for organizational leaders
¢ Using predictive data in workforce and trend analysis

e Techniques for predictive planning

¢ Review of succession planning and emergency preparedness

Unit 4: Maximizing Human Capital through Key Performance Factors

¢ Use of measurement tools for assessing organizational culture
* The relationship between workforce competence and performance

(® +971 504 156 341 (®) Sharjah Media City, 74267 Sharjah
>9training@trinova-training.com Owww.trinova-training.com




TRINOVATRAINING
AND CONSULTING

¢ Methods for valuing human capital
e |dentifying and applying critical performance indicators
* Presenting workforce performance information to executive management

Unit 5: Understanding Global Human Resources Trends

* Worldwide trends in employment, inclusion, and changing workforce expectations
¢ Global business developments in leadership, teamwork, and management structures
¢ Change management trends that impact human resources functions

Unit 6: Responding to the Context of Change

e The impact of free trade agreements, international trade organizations, and social changes
e Strategic responses to global and regional challenges

¢ Leadership and management styles in a changing environment

e Recruitment and retention in evolving markets

Unit 7: Managing Performance, Workplace Behavior, and Organizational Culture

¢ Advanced performance management strategies

e Enhancing managerial effectiveness

¢ The psychological contract between employer and employee

e Shaping workplace climate and culture

¢ Coaching, mentoring, counseling, and providing constructive feedback

Unit 8: Employment Practices and Organizational Development

e Principles of work organization
¢ Use of competencies to improve workforce performance
¢ Human capital management strategies

Unit 9: Employee Relations

Balancing employee rights and responsibilities

e Managing poor performance procedures

Disciplinary processes and grievance handling
Promoting equal opportunities and inclusive practices
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Unit 10: Future Directions in Employment Practices

e The role of industrial democracy and employee representation
e Enhancing organizational communication strategies
e Encouraging consultation and employee involvement

—
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